
8 Simple Steps 
to 

Pipeline Compliance





3 Million Miles

Safest Mode with
Inherent Risk

Unprecedented 
New Rulemaking



My

Head

Hurts



Compliance Framework

Modified Plan-Do-Check-Act

Helps put things in order 



Geohazard Event 
Corrective Action Order (CAO)

• 2012 Culvert Washout
• 70’ 20” pipeline unsupported
• Ongoing rain for some time
• Fully saturated soil
• Then very heavy rainstorm
• Previous washouts 1990s/1960’s



Identify regulations that may be 
applicable to your assets
• Federal PHMSA
• State
• Local
• Other – i.e. TAPS Grant and Lease 

Stipulations



• List of Pipelines/Assets

• Basic info (type, SMYS) 

• Last hydo/ILI etc.

• Keep Updated

• Line Classification

• Can be GIS

• What applies to what

• One source



Establish and maintain history of:

• Inspections

• Construction

• Repairs

• Conversions to Service

• Flow Reversal

• Testing

• MAOP

Identify assets and features to be included 
in overall programs:

• PSVs, valves, tanks 

• Water, road and foreign pipeline crossings

• CP Equipment, Chemicals etc.



Who  What  When  Where  Why  How

O&M, PSOM, OQ, PA/DP, D&A, IM

All Updated Annually to include:

• Regulatory Changes

• Follow up from Inspections

• Modifications to:
–Equipment

– safety devices

–Operations

–Maintenance

–Personnel

–Organization

–Etc.



ALSO Who What When Where Why How

Demonstrate done:

• On time

• Correctly

• By qualified personnel

• Follow up initiated if needed





Company specific tasks are developed 

Pay attention to Non-routine work and Contractors

OQ, CRM, Emergency Response, Qualifications for 
specific roles such as Integrity Management, Corrosion

Ensure all Training and Qualification Requirements Identified



Review, assess and adjust programs 
based on information in Items 1-6
• Some specifically called out in 

regulations
• PA/DP

• IM

• Others Good Practice for pipeline safety

• Inherently expected by agency reviews



Internal Audits

• Identify program gaps

• Confirm system strengths 

External Agency Audits

• This is not the time to find gaps



• All of us is smarter 
than any of us

• No Blank Sheets 
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